COMPETENCY LEVEL / LEARNING OBJECTIVES LEGEND

Intermediate Learning Objectives

Advanced Learning Objectives

LEVEL 1

LEVEL 1

LEVEL 3

Course Number Course Name

Basic Training Construction Terminology

Transition #1 Processing for Primary

Primary Subcontractor Field Training

Transition #2 Prepare for Advanced

General Contractor

Advanced .
In-processing
Live Training Execute Orders
Transition #3 Transition to Employment

Total Course
Delivery Hours

60

20

280

40

80

480

80

Educational Asset Name
[l site Safety Training
[} Basic terminology
lCommerciaI Chain of Command
lUnderstanding Design Documents

[l Basic Assessment #1

l Identification of goals and aspirations
l Basic Assessment #1 - Review

l Primary planning and sequencing

l Primary Briefing

Live training with PREP Partner 1
. PREP Partner - Participant assessment #1
[l Live training with PREP Partner 2
. PREP Partner - Participant assessment #2
[l PRIMARY MID-TERM
[ Live training with PREP Partner 3
. PREP Partner - Participant assessment #3
PRIMARY FINAL ASSESSEMENT

l Primary Final Assessment #11
. Class Ranking
. Participant Resume Work Shop #1
. GC Candidate Indentification
. Participant - GC Interviews
GC Selection Process

l In-processing with selected GC

. Operations introduction training

. Chain of command briefing

. Initial assessement for orders

. Receive orders per GC assessment
Prepare to execute orders

[ Live training with hiring GC's:
Estimating
Material sourcing
Submittal review
Construction Documentation
Project leadership
Advanced MID-TERM

[l Process back to HQ
[l PREP FINAL ASSESSMENT (14 total)
.Assemble PREP Score - final class ranking
. Participant Resume Work Shop #2
. Identification of employement target
. Interviews with employers

Execute contracts and process out

Asset Type ISBN / Web Address
ILT Course
ILT Course
ILT Course
ILT Course

Assessment
Mentoring
Mentoring
Coaching

Team Discussion

Field Trip
Assessment
Field Trip
Assessment
Assessment
Field Trip
Assessment
Assessment

Assessment
Team Discussion
ILT Course
Mentoring
Mentoring
Instructor Review

Field Trip
Field Trip
Field Trip
Assessment
Mentoring
Coaching

Field Trip
Field Trip
Field Trip
Field Trip
Field Trip
Field Trip
Assessment

Collaborative Work
Assessment

Team Discussion
ILT Course
Mentoring

Field Trip

Team Discussion

Synchronous /

In Class / Online|Asynchronous

In Class
In Class

In Class

In Class
In Class
In Class
In Class
In Class

Off Site
Off Site
Off Site
Off Site
Online

Off Site
Off Site
Online

In Class
In Class
In Class
In Class
Off Site
In Class

Off Site
Off Site
Off Site
Off Site
Off Site
Off Site

Off Site
Off Site
Off Site
Off Site
Off Site
Off Site
Online

Off Site
Online
In Class
In Class
In Class
Off Site
Online

Asynchronous
Asynchronous

Asynchronous

Asynchronous
Asynchronous
Asynchronous
Asynchronous
Asynchronous

Synchronous
Asynchronous
Synchronous
Asynchronous
Synchronous
Synchronous
Asynchronous
Synchronous

Asynchronous
Asynchronous
Asynchronous
Asynchronous
Asynchronous
Asynchronous

Asynchronous
Asynchronous
Asynchronous
Asynchronous
Asynchronous
Asynchronous

Asynchronous
Asynchronous
Asynchronous
Asynchronous
Asynchronous
Asynchronous
Synchronous

Asynchronous
Synchronous

Asynchronous
Asynchronous
Asynchronous
Asynchronous
Asynchronous

Facilitated /
Monitored
Facilitated
Facilitated

Facilitated

Facilitated
Facilitated
Facilitated
Facilitated
Facilitated

Facilitated
Monitored
Facilitated
Monitored
Monitored
Facilitated
Monitored
Monitored

Monitored
Facilitated
Facilitated
Facilitated
Facilitated
Facilitated

Monitored
Monitored
Monitored
Monitored
Monitored
Monitored

Monitored
Monitored
Monitored
Monitored
Monitored
Monitored
Monitored

Facilitated
Monitored
Monitored
Facilitated
Monitored
Facilitated
Facilitated

Delivery Hours
30
20

480

20
20

16

Graded /

% of Course Supplemental

50% Supplemental
33% Supplemental

17% Supplemental

20% Graded

20% Supplemental
20% Supplemental
20% Supplemental
20% Supplemental

28% Graded
0% Supplemental
43% Graded
0% Supplemental
0% Supplemental
28% Graded
0% Supplemental
0%

5% Graded

8% Supplemental
25% Supplemental
20% Supplemental
38% Supplemental

Assessment
Required
No

No

No

Yes
No
No
No
No

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
No
No
No
No

5% Supplemental No

6% Supplemental
38% Supplemental
6% Supplemental
3% Graded
10% Supplemental

No
No
No
Yes
No

38% Supplemental No

100% Graded
0% Graded
0% Graded
0% Graded
0% Graded
0% Graded

Yes
Yes
Yes
Yes
Yes
Yes

0% Supplemental Yes

10% Supplemental
0%

10% Supplemental

25% Supplemental

25% Supplemental

10% Supplemental

No
Yes
No
No
No
No

20% Supplemental No




